
USAG-J Soldier Family Action Plan
Quality of Life Improvement Initiatives

Update # 6 as of: 1 April 2009



USAG-J Soldier Family Action Plan
Army Community Services (ACS):
• Army Community Service is a blend of quality of life 

programs that offers support services, education, 

and information to assist the military, retiree, 

civilian and Family member population

Soldier Family Assistance Center (SFAC):
• SFAC-like services are provided through ACS to 

support the needs of an Expeditionary Army

Deployed Spouse Support Program:
• Because we deploy individual augmentees, both 

Soldiers and Civilians, we support our spouses 

in a Community-wide FRG approach

Better Opportunities for Single Soldiers (BOSS):
• Provides creative means of recreation and entertainment for Soldiers overseas

Commanding General USARJ and I 
Corps (FWD) and CDR, USAG-J  poses 
with Soldiers & Family members 
during the second signing of the Army 
Family Covenant.



USAG-J Soldier Family Action Plan

Current Programs
• Community Life
• Relocation Readiness
• New Parent Support
• Exceptional Family Member
• Family Advocacy
• Financial Readiness
• Information & Referral
• Mobilization & Deployment
• Army Emergency Relief

Additional Army Community Service Programs
• Military Family Life Consultants
• Victim Advocate / Sexual Assault Response Program
• Joint Service Family Support Network

Army  Families are our most  vital 
assets; Spouse  and daughter of  a 
deployed Soldier poses with 
Secretary of  State, Hilary R. Clinton.



USAG-J Soldier Family Action Plan

• MEDDAC-J Warrior in Transition Program
• CHPPM-PAC
• Chaplains
• Directorate of Public Works
• Directorate of Logistics
• Finance Office
• Directorate of Human Resources
• Provost Marshall
• Staff Judge Advocate
• Public Affairs Office

Integration and coordination of Services using  Army Community Service to meet 
Soldier Family Assistance Center (SFAC)-like requirements

Army Community Service conducts Pre-
deployment briefing for Soldiers  assigned 
to I CORPS (FWD). 



Deployed Spouse Support Program

• Yellow Ribbon Display 

• Deployed Spouse Appreciation ID Card 
(which entitles you to discounts on 
local services) 

• Invitation to the quarterly Deployed 
Spouse luncheon 

• VIP parking spaces at various locations 
throughout the USAG-J Community 

• DFMWR provides discounts, priority 
admissions, and seating at special events

CDR, USARJ , USAG-J,  JED poses 
with Senior Spouses, Family 
members of Deployed Soldiers, 
FRSA and FRG Leaders. 



Deployed Spouse Support Program (cont’d)               
• AAFES Discount Coupons 

(Available at ACS) 

• 10% discount at Camp Zama Post 
Exchange/Food Court (Camp Zama Only)

• Video Teleconferencing (VTC)

• Grass cutting / shrub trimming / leaf 
clean-up & other services, call DPW @ 
263-4613 (Customer Svc) or 
263-5952 (Family Housing)

• Moving of furniture / heavy items for 
housing-related projects, maintenance
& repair work, picture hanging and other handyman services

• Special event acknowledgement

Army Chief of Staff Thanks SGT 
Sepevulda for the sacrifices he and his 
Family have endured while deployed.



Deployed Spouse Support Program (cont’d)

• Post access passes for non-SOFA 
status POVs

• Free ZaCSA memberships 

• 20% discounts for Arts & Craft Center, 
Auto Craft Center, Outdoor Recreation, 
Yoga, Water Aerobics & Swim lessons

• Free bowling lessons once a month; 
$1.00 discount provided per game for 
open play, league play and tournament 
play, with free shoe rental

• $10.00 discount from the Golf Course for 18-hole daily fees, golf lessons and
tournament fees, as well as a $2.00 discount on golf cart fees per round, per person;
free club rental, golf shoe rental & 50 practice balls per week

CSA, CDRs, USARJ & USAG-J, poses 
with Senior Spouses, Family  members
of Deployed Soldiers, FRSA and FRG 
Leaders. 



Deployed Spouse Support Program (cont’d)               

• Free hourly or Short Term Alternative Child 
Care (STACC) for Family Readiness Group 
(FRG) Meetings

• 16 hours respite care (per Child, per month) 
starting 30 days before and ending 60 days 
after return

• Video message cards for deployed Personnel

• Youth and Teen mentoring program

• Free or discounted community programs, i.e. 
payday scramble, Family time bowling

• Two free nights (Sunday-Thursday) at Hardy Barracks, 
Torii Station Cabins or Kure for deployed Soldiers and their 
Families during Rest & Relaxation (R&R) and 
up to sixty days following redeployment

Gary R. Woods presents Ms. Shin 
Patterson  with a Valentineʼs Day 
gift.



The Army Family Covenant:
What It Means To Single Soldiers

The BOSS program's mission is to enhance the morale and 
welfare of single Soldiers, increase retention and sustain 
combat readiness through community services, recreation 
and leisure events, and to identify well-being issues for 
resolution. BOSS “Warrior Zone”

Grand Opening 14 April 2009

BOSS members enjoy 
priority seating during 
Harlem Globetrotters 
visit to Camp Zama.

BOSS members poses with 
the Harlem Globetrotters.

BOSS President,
SPC Edward A. Webb 

Jr.



The Army Family Covenant:
What It Means To Single Soldiers (cont’d)

Pride Campaign
The BOSS program has initiated a call to action for all Soldiers living in single Soldier
housing. It requires peer-to-peer actions that ensure Unaccompanied Personnel
Housing is maintained by the Soldier to the highest Army standard and that 
Soldiers hold each other accountable.

Deployed Support

DFMWR supports Soldiers with pre-packaged deployment kits that impacts the overall 
morale of the unit throughout each stage of the deployment with the following items:

- Small Unit Fitness Kit (free-weights, treadmill, cross trainer, and recumbent bike) 
- Electronic game Kit (Play Station 2, Xbox Gaming System, and Game Cube)
- Library Books 
- VHS Movie collection
- Televisions
- DVD/ Video Players



The Army Family Covenant:
What It Means To Single Parents

Soldier and Family Medical Support - We’ve applied the Army Family Action Plan process to 
solicit community involvement to resolve long-standing challenges to accessing medical care in 
Japan.  This resulted in a joint service approach to ensure after hours care is provided to soldiers 
and their family in the local Japanese hospitals and clinics, without the worry of payment for 
services provided. 

Army OneSource Army OneSource was created to establish a unified approach to providing 
support to geographically dispersed. Providing baseline services ranging from Information, 
Referral & Follow-up, child care and legal assistance, the program also standardizes program 
training for all component staff, Soldiers and Family Members.

Quality Child, Youth and School (CYS) Services Programs all CYS centers are certified and 
accredited.  New Youth Center to be built  FY 10 and School Age Services FY 12. 

Fee Reduction Army Family Covenant (AFC) funding has allowed for the elimination
of the standard garrison registration fee for our child and youth programs. It has also allowed 
garrisons to reduce patron fees for using various programs and free childcare for official FRG 
functions.



Army Family Action Plan
• FY09 AFAP Conference  held 10-12 March 2009 

30 Delegates, 18 Volunteers, 21 Subject Matter Experts

• 2009 Status: 44 Issues, 8 Dispositions, 36 Developed 
during Conference 

• BOSS Workgroup participation; 14 Issue were developed 

• Teen Conference  27-28 February 2009; 10 Teen issues 
developed

CYS Coordinator briefs  
AFAP delegates on CYS 
services.

AFAP delegates 
participate in group 
discussion. 



Army Family Action Plan (Cont’d)
Camp Zama:

• Camp Zama Laundromat

• Driver’s Training Program

• Dog Parks at Camp Zama, Sagami General Depot, and
Sagamihara Family Housing Area

• Family Readiness Support Assistant

• Bus Shelter at Bldg. 1079 

• Dewey Park Playground Equipment

• Post Traumatic Stress Disorder Support Group

• Spouse Education Assistance

• Additional street lights placed on Chapel Hill

Torii Station:

• Water Park 
• Beach Playground   

CDR, USAG-J poses with 
AFAP  special staff members.



Soldier Family Action Plan 
DFMWR

Currently…                                                   
• Offers Wii Warrior Challenge
• Supports deployed Soldiers’ Families by waiving Annual Registration
• Fees for child care & providing discounted Child & Youth programs 
• Offers Winter, Spring & Summer Camps for school age children
• Creates video message cards for deployed Soldiers 
• Provides a Youth & Teen Mentoring Program 
• Provides free & discounted Community Programs, i.e. Payday Scramble, 
Bowling Lessons, Family Time Bowling, etc 

• Provides Summer Sports Camps/Clinics for youth

Future Plans…
• Offer Family Excursions for school age children & their Families.
• Enhance the Middle School Summer Program & the Tween Program 
(10-12 yrs. of age) - June 09  



Interstate Compact on Educational 
Opportunity for Military Children

Ten states have adopted  the compact, including Arizona, Colorado, Connecticut,
Florida, Kansas, Kentucky, Michigan, Missouri, Oklahoma and Delaware; 
12 other states have introduced legislation.
With the enactment of this program, military children will have improved educational
opportunities during relocation by addressing issues in the following four general areas:

- Enrollment

- Placement

- Eligibility

- Graduation

NOTE:  Additional excused absences, at the discretion of local educational officials, for
a child to visit with a parent or legal guardian who has immediately returned from
deployment to, or is on leave from a combat zone or combat support posting. 

Please contact the School Liaison Officer at 263-3241 for additional information



DD93 Beneficiary Update

• Effective 1 July 2008, the law now allows Soldiers to designate up to ten 
beneficiaries, in $10,000 increments, none of whom are required to be a spouse or 
Family member.

• Soldiers have greater flexibility in determining whom they designate to receive their 
$100,000 death gratuity.  

• As a result, the Office of the Secretary of Defense published an updated version of 
the DD Form 93, Record of Emergency Data,  to accommodate the new death gratuity 
options.  

• Soldiers who completed or updated their DD Form 93 (1998 version) on or after 1 
July 2008 must now complete a new DD Form 93 using the Jan 2008 version.  DD 
Form 93s (1998 version) that were completed or updated prior to 1 July 2008 remain 
valid.  Soldiers are encouraged to update their DD93s on the new forms (Jan 2008 
version) as soon as practicable.

Please contact Military Personnel Division at 
263-8699 for additional information.



Noncompetitive Appointment Order 
for Military Spouses 

By Executive Order, President Bush authorized the noncompetitive hiring of spouses of
active duty service members or of reservists on active duty called to relocate.  

• The spouse of a member of the Armed Forces who, as determined by the
Secretary of Defense, is performing active duty pursuant to orders that
authorize a permanent change of station move, if such spouse relocates
to the member's new permanent duty station 

• The spouse of a totally disabled retired or separated member of the Armed Forces 

• The un-remarried widow or widower of a member of the Armed Forces killed while
performing active duty 

• Included are those on full-time National Guard duty, and Reserve Component 
members called to active duty; the term "active duty" does not include training duties 
or attendance at service schools 

• Implementing instructions from DOD/DA are projected to be provided 
in February 2009



USAG-J Soldier Family Action Plan
Defense Commissary Agency

Currently…
• Supports the Boy Scouts and Girl Scouts in 

sending care packages to deployed Soldiers

• Acts as a liaison between Industry and 
the community to procure:

Donations for deployed Soldiers
Holiday donations for local Orphanages
Elementary school and PTA donations 
Military Police Bike Rodeo donations

Future Plans…
• Drop box in the commissary for patrons to 

donate items for deployed Soldiers

Military Family is presented with
A $25.00 food voucher provided
by DeCA.



Directorate of Public Works (DPW) 
Facilities Upgrades

• High School Addition, Ph. 2 & 3, Camp Zama                   Under const (FY09)
• Lodging Renovation, Bldg 552                                         Under const (FY09)
• Community Counseling Center, Camp Zama                      Under const (FY09)
• New Band Training Facility, Camp Zama                           Under const (FY09)
• Barracks Upgrade, Bldg 332, Camp Zama                        Under const (FY09)  
• Picnic pavilion near Bldg. 1050 high rise, Camp Zama Const (early FY 10)
• Barracks Upgrade, Bldg 341, Camp Zama                        FY10
• Youth Center / Courts, Camp Zama                                   Jul 09 ~ Nov 10
• Community Activity Center, SFHA                                      Dec 09 ~ Dec 10 
• School Age Service Center, SFHA                                     Dec 09 ~ Dec 10
• Family Housing 106 FHUs), SFHA                                    Nov 09 ~ Feb 11
• Family Housing (24 FHUs), 1033 area, Camp Zama         Apr 10 ~ Sep 11
• Skills Development Center, Camp Zama                           Jan 11 ~ Mar 12
• Community Support Center, SFHA                                    TBD
• Outdoor Recreation / Sports Complex, SFHA                  TBD



Directorate of Public Works (DPW) 
Facilities Upgrades (cont’d)

New School Age Service Center 

SFHA

Community Activity 
Center

Elementary School 



Directorate of Public Works (DPW) 
Facilities Upgrades (cont’d)

Dewey 
Park

New Teen 
Center

(Youth 
Center) 



Directorate of Public Works (DPW) 
Facilities Upgrades (cont’d)

COMPLETED PROJECTS:
•New UOPH and UEPH, Camp Zama (Constructed in 2003)
•UOPH: 38 rooms
•UEPH: 40 (1+1) units
•Storage Room
•Laundry
•Office
•Parking Lots



Directorate of Public Works (DPW) 
Facilities Upgrades (cont’d)

CURRENT  UPH PROJECTS:
Barracks modernization, Bldg 332, Camp Zama (Construction ongoing in FY09) 
Barracks modernization, Bldg 341, Camp Zama (Design ongoing in FY09)

Repair electrical / 
lighting systems, 
HVAC system, 
bathrooms, windows, 
floors, doors, and 
interior painting

BUILDING 332 (UEPH)



Directorate of Public Works (DPW) 
Facilities Upgrades (cont’d)

• New Commissary renovation, Bldg 690, CZ Completed
• Dog Parks at CZ, SFHA, and SGD Completed
• Chapel Renovation, SFHA Completed
• Golf Course and Clubhouse Improvements, CZ Completed
• Additional bus shelter in 1079 Family Housing area,  CZ Completed

(AFAP issue)
• Additional bus shelter at SFHA Main Gate (AFAP issue) Completed
• High School Addition, Main Classroom and cafeteria Completed

expansion, CZ 
• Complete installation of quiet, energy-efficient split A/C units Completed

in Family Housing, SFHA, SGD, CZ
• Bowling Center/ Snack Bar Renovation, Camp Zama Completed
• Lodging Renovation, Bldg 742 Completed



Army Community of Excellence Projects
• Camp Zama 
- Renovate BOSS Zone area, BLDG. 533, left side FY09
- BOSS Zone Pavilion/ Barbeque FY09
- New equipment for BOSS Zone FY09
- Playground equipment for Dewey Park 3-5yr olds (DFMWR) FY09
- Playground equipment for CDC FY09
- Laundromat facility (DFMWR) Completed
- Outdoor pavilion between Bldgs. 760 & 761 Completed

• Torii Station  
- Improve and Refurbish Sanctuary
- Purchase new equipment for 

Chapel nursery
- Renovate barracks dayroom in Bldg. 235 
- Replace Torii Beach playground 

equipment Camp Zama Laundromat 
Grand Opening 14 April 
2009



USAG-J Soldier Family Action Plan
Best Practices and Initiatives

• USAG-J received $42K ecclesiastical equipment grant from 
Department of the Army Chief of Chaplains (DACH)

• 80 Soldiers and Family members attended the USAG-J Soldier and Family 
Retreat 24 October 2008  

• $1.8M to renovate 10 rooms at Camp Zama and five (5) housing units for 
Warriors in Transition (WITs) FY09

• Deployment Cycle Support (DCS) Leadership Development Program  
(LDP) 16 Apr 08

• Adult Swimming Lessons 

• BOSS Warrior High Adventure Quest Training

• Identified and provided support to thirteen (13) Japanese spouses of deployed  
Soldiers that are not assigned/attached to USAR-J 



USAG-J Soldier Family Action Plan
Best Practices and Initiatives

• Chief of Chaplain Office Matching Funds in FY07
• SFHA Chapel expansion project
• Torii Station Chapel annex renovation
• New Sound System for Camp Zama Chapel 



USAG-J Soldier Family Action Plan 
Well Being/Covenant Cross Walk

Holistic, systematic approach utilizing standards, metrics and performance 
measures

• Standardize and fund existing Family programs and services

Strategically encompasses the entire Army community
• Standardize and fund existing Family programs and services 
• Increase accessibility and quality of health care
• Improve Soldier and Family housing
• Ensure excellence in schools, youth services, and child care 
• Expand education and employment opportunities for Family Members

Focused on Readiness…Self-Reliance
• Increase accessibility and quality of health care
• Improve Soldier and Family housing 
• Ensure excellence in schools, youth services, and child care 
• Expand education and employment opportunities for Family members



USAG-J Soldier Family Action Plan
Well Being/Covenant Cross Walk (cont.)

Acknowledges the entire breadth of individual aspirations

• We are committed to providing our Families a strong, supportive
environment where they can thrive.

Oriented on consistent standards…measure effect, not activity

• Standardize and fund existing Family programs and services

Impacts on Army “intangibles”

• We are committed to building a partnership with Army Families that
enhances their strength and resilience



Quality of Life Improvement Initiatives Timelines
Initiative(s) Milestone

ACS
•Establish a one stop processing location      
for returning Soldiers and Civilians.

•Establish a Deployed Spouse Support 
Program to bring together people who  
have something in common. 

DFMWR
•New Youth Center

•Multi-Craft Center

•New SAS

•Expanded summer camp programs to 
include Kindergarten and Middle School 
(grades 7 & 8).  

•Enhanced the SAS summer camp, 
including Tweens (4th-6th grade).

DPW
•Barracks upgrades. 

 Army Community Service in conjunction with MPD provides 
SFAC-like services – Oct  2007.

Deployed Spouse Support Program established Jun 2007. 
Deployed Spouse Luncheon is held on a quarterly basis with 
full command support - June  2007. 

FY10

FY10

FY10

Barracks 332 (68 rooms):   under renovation FY09
Barracks 341 (68 rooms):   under design FY09



SFAP Quality of Life Improvement Initiatives Matrix

Action OPR Status
Completion 

Date Comments

Increase educational training courses in support 
of Soldier and Family readiness.

DFMWR/
ACS 31 Oct 08

Developing/enhancing 
additional courses.  FAPM 
arrival date 29Sep 08

Seek additional benefits for Deployed Spouse 
Support Program.

DFMWR/
ACS Ongoing

Continue to identify/develop 
additional programs.

Request and submit a contract for Family 
Advocacy Educational Specialist.

DFMWR/
ACS 1 May 09

Funding obtained; submit 
contract  2nd QTR FY 09.

Joint Service Family Support Network.
DFMWR/

ACS 16 Jun 08
Position filled/Start date 16 Jun 
08.

Integration & Coordination of SFAC-Like Services. 
DFMWR/

ACS 31 May 08 SOP approved 14 Oct 08

Provide increased levels of training to Family 
Readiness Support Assistants (FRSA).

DFMWR/
ACS 21 Feb 08

Introductory training provided 
for FRSA and quarterly updates. 

Increase community educational awareness on 
Victim Advocacy Services.

DFMWR/
ACS 2 Apr 08

Semi-annual TRNG and 
quarterly articles.



Action OPR Status
Completion 

Date Comments

Virtual Family Readiness Group (vFRG).
DFMWR/

ACS 31 July 08 CZ 2, TS 5 vFRG

Increase ACS manpower at Torii Station by (3) and 
Camp Zama by (2).

DFMWR/
ACS 31 May 08 Complete

Provide update for Military Family Life Consultant.
DFMWR/

ACS 25 Aug 08
MFLC program is established 
at CZ and TS.

Sexual Assault Prevention & Response Program.
DFMWR/

ACS 1 Feb 08
Current SARC Program is in 
place and responsive.

Prep 623rd Movement Control Team (MCT) for 
redeployment. 

DFMWR/
ACS Aug 09

Week-long half-day 
reintegration process.

Monthly ACS reports will reflect EFMP respite care 
expenditures, hiring status of the ACS staff 
positions identified in Annex C, Appendix 1 and 
hiring of all vacant positions.  Report will include 
the RPA number for the recruitment action, 
position title and grade, the status of recruitment, 
the name of the selectee, and entry on duty date.

DFMWR/
ACS Monthly

Continue to ensure reports 
are submitted IAW 
established IMCOM 
guidelines.

SFAP Quality of Life Improvement Initiatives Matrix



SFAP Quality of Life Improvement Initiatives Matrix

Action OPR Status
Completion 

Date Comments

Provide respite care for Families with Exceptional 
Family Members (EFMs).

DFMWR/
CYS Ongoing No qualified EFMs

Adjust CYS facility Security System to Allow 
Remote Parental Viewing.

DFMWR/
CYS 10 Mar 09

Increase in funding to Family Childcare providers 
to offset food cost.

DFMWR/
CYS Oct 08

Working with CYS 
Coordinator in Hawaii 
identified current USDA 
reimbursement and increased.

Expand CYS Homework and Tutoring Support.
DFMWR/

CYS Sep 08

Funding identified with AFC 
seed money.  ID and order 
online.

Prepare to expand services & programs for Army 
Families, Children and Youth Impacted by 
Extended Tours.

DFMWR/
CYS June 08

Expanded summer programs 
2008.



SFAP Quality of Life Improvement Initiatives Matrix

Action OPR Status
Completion 

Date Comments

Deliver baseline Child & Youth Services. 
DFMWR/

CYS July 08
CYS Annual Evaluation 
(Feb 08).

Provide free Child Care for official Family 
Readiness Group Functions.

DFMWR/
CYS Feb 08

Reservation will be 
scheduled based on 
received request.

Provide Pre-K School Readiness Classes/ 
Programs.

DFMWR/
CYS Sep 07

Available at SHA CDC.  
Expanding to ZAMA CDC 
Mar 08.

Expand Short Term Alternative Child Care 
Options for Hourly/Respite Care Options by 3,600 
spaces.

DFMWR/
CYS Jul 08

Established 1 STACC site in 
past 6 months.  Will 
coordinate requests as 
received to support need.

Expand Youth Programming in Current Youth 
facilities by upgrading Technology Labs, 
Increasing programs, Options and Providing 
Transportation.

DFMWR/
CYS Jan 08

Current Tech Labs in 
YS/SAS have the 
appropriate technology in 
place.



SFAP Quality of Life Improvement Initiatives Matrix

Action OPR Status
Completion 

Date Comments

Provide Transportation for Children/ Youth to 
Access Programs/ Activities.

DFMWR/
CYS Jan 08

Currently provided with 
support of DOL.

Provide discounted Childcare for Families of 
Deployed Soldiers.

DFMWR/
CYS Apr 08

20% for first child & 25% for 
each additional child.

Provide Youth Technology labs to Facilitate 
Communication with Deployed Parents.

DFMWR/
CYS Jan 08

Current Tech Labs in 
YS/SAS have the appropriate 
technology in place.

Submit Monthly CYS reports using the Army 
Family Covenant CYS Programs and Services 
Tool posted on the CYS Professional website.  
Report is due NLT 15th of each month.

DFMWR/
CYS 10 Mar 08

Compiled first report on 10 
Mar 08 and submitted to 
region.



SFAP Quality of Life Improvement Initiatives Matrix

Action OPR Status
Completion 

Date Comments

Implementation/ maintenance of General Library 
Information System (GLIS).

DFMWR/
RD FY 10

USAG-J libraries will receive 
GLIS: TS FY09, CZ FY10

Provide updated and enhanced BOSS programs 
throughout the Garrison.

DFMWR/
RD Ongoing

Expand Resource Libraries for Family Readiness 
Groups (FRGs).

DFMWR/
RD Mar 08 Completed

Provide BOSS deployment programs to support 
the special needs of single Soldiers during pre-
and post-deployment.

DFMWR/
RD Apr 08

Comfort and Hygiene Kits 
(snacks and toiletries) for 
barracks rooms during 
redeployment, recreation 
activities during pre- & post-
deployments (High 
Adventure Quest)/ 
Partnership w/ Install. MGR.

Offer discounted open participation in recreation 
leagues to Soldiers, Family Members and DA 
Civilians and, when appropriate, enter teams in 
outside community recreation leagues.  Funded 
by FMWRC through UFM.

DFMWR/
RD Mar 08

All activities are currently on 
post. Partnership w/ Host 
nation to conduct bilateral 
recreational activities.



SFAP Quality of Life Improvement Initiatives Matrix

Action OPR Status
Completion 

Date Comments

Arrange commercial entertainment for Soldiers 
and Family members.

DFMWR/
RD Ongoing

Entertainment has been 
arranged thru FY 09.

Enhance Fitness & Aquatics Programming to 
increase recreational opportunities while 
focusing on water survival.

DFMWR/
RD Mar 08

Increase of equipment: Life 
Fitness, Nautilus and 
Hammer Strength 
Equipment and exercise 
instructors for various 
programs.

Provide “ Return and Recreate Activities” and
“Warrior Quest”

DFMWR/
RD Feb 08

Funding ($120k) has been 
secured to offer free of 
charge.

Offer discounted play for league and tournament 
bowling, discounted daily golf greens fees, 
lessons, etc…

DFMWR
BD May 08

Discounted services 
implemented  1 May 08.

Identify and implement housing plan for WITs or 
Families w/ special needs  (B341, B743, B795 & 
B1050) . DPW FY09

Contract awarded:   Sep 08 
Construction start:   Mar 09
Est. completion:    Aug 09

Provide status on small size SFAC facility. DPW N/A

MEDCOM & VCSA 
determined there is no 
enduring requirement in 
Japan for new SFAC.



SFAP Quality of Life Improvement Initiatives Matrix

Action OPR Status
Completion 

Date Comments

Provide status on Postpartum and Adoption 
Deferment. DHR 1 Aug 08

ALARACT 171/2008 change from 
4 months to 6 months

Seek increased spouse education. DHR 22 Apr 08
Coastline Community College
Military Spouse Program.

Identify current USAG-J SFAP actions from DHR. DHR 19 Feb 08

Reviewed OPORDs for any DHR 
specified and implied tasks for 
implementation.

Prep 623rd Movement Control Team for 
redeployment. DHR Aug 09

SM’s will follow the week-long 
half-day re-integration process

Coordinate services with other organizations for 
implementation. DHR Ongoing

No additional DHR services were 
identified but prepared to 
coordinate and assist as 
requirements are identified.

Develop/ implement services on benefits, 
entitlements, transitions services, educational 
opportunities, ASAP program. DHR Ongoing

DHR services continue to be 
offered on a daily basis with 
MPD, ASAP and Ed Services. 



SFAP Quality of Life Improvement Initiatives Matrix

Action OPR Status
Completion 

Date Comments

Public Affairs Office (PAO) to develop a 
briefing and implement other media initiatives 
that serve to inform internal and external 
audiences of how the Garrison is 
implementing the Army Family Covenant on a 
quarterly basis. PAO

Briefing 
Date TBD 
Briefing 

Slides on-
going

Currently capturing AFC and other 
Quality of Life projects and 
programs on USARJ This Week, 
Commander’s Corner, Story Spots, 
Public Service Announcements and 
Torii Newspaper.

Provide briefing for website on upcoming 
community facilities initiatives. PAO Jan 08 Facilities briefing posted to website.

Provide photos, videos and related articles for 
Quarterly Web-site Updates. Focus on AFC, 
SFAP, DSS, BOSS and Community initiatives. 

PAO
Ongoing

SFAP Update # 4 posted 
18 Nov 08

Assess funding IAW IMCOM EXORD 08-002. RM As Needed

Funding not received by Region. 
Using existing OMA/NAF funds to 
cover requirements.

Disburse funding IAW approved spending 
plans and Annexes A, B, C & D IMCOM EXORD 
08-002. RM As Needed

Funding to be distributed as needed 
per approved FY09 spending plans.

Implement authorized expanded programs & 
services as described in Annexes A, B, C & D 
of IMCOM EXORD 08-002. RM As Needed

Funds to be provided as needed for 
authorized programs/services.

Conduct quarterly evaluations of the funding 
process. RM Feb 09

First quarterly review (CLS/PBAC) to 
be conducted in Feb 09.



Soldier Family Action Plan 
Outreach and Communication

Communicate to internal & external target audiences:

• Existing Soldier & Family Quality of Life programs that fulfill and reinforce
promises of the Army Family Covenant.  

• Tangible improvements to Soldier & Family Quality of Life programs 
in support of AFC.

• Proactive and creative communication provided through:
-Press releases
-Torii Coverage
-USARJ This Week
-CDR’s Corner
-Public Service Announcements
-DFMWR Channel
-Bugle Magazine



Soldier Family Action Plan 
Outreach and Communication - Tracking

Office Event 
Name Date Time Location

P
O
C

Participants Audience

FOR USAG-J PAO USE

Press 
Release

Torii 
Coverage

USARJ 
TW

Cdr's 
Corner

P
S
A

# Articles 
published

SAFETY

DPTMS

ACS

SAS

DPW

MWR

YOUTH 
SERVICE



Closing Remarks

COL Robert M. Waltemeyer
CDR, USAG-J
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